
Minutes of the Personnel Committee 
Tuesday, September 9, 2003 

 
Chair Paulson called the meeting to order at 8:35 a.m. and led the committee in the Pledge of Allegiance. 
 
Present: Supervisors Duane Paulson (Chair), Robert Thelen II, Jeff Morris, Carl Seitz, Matt Thomas and Don 
Broesch. Absent: Pete Gundrum. Supervisor Broesch arrived at 8:37 a.m. Supervisor Thomas arrived at 8:45 a.m. 
Supervisor Seitz left at 9:55 a.m. 
 
Also Present:  Legislative Policy Advisor Dave Krahn, County Clerk Kathy Nickolaus, Director of Administration 
Norm Cummings, Employment Services Manager Sue Zastrow, Senior Financial Analyst Mike Baniel, Information 
Systems Manager Mike Biagioli, Offices Services Coordinator Windy Jicha. 
      
Approve Minutes of August 19, 2003 
MOTION: Seitz moved, Morris second to approve the minutes of August 19, 2003. Motion carried: 4-0. 
     
Schedule Next Meeting Dates 

• September 30 a.m./p.m. 

• October 7 a.m./p.m. 

• October 14 p.m. 
 
Supervisor Broesch arrived at 8:37 a.m. 
 
Executive Committee Report 
Paulson advised of the following issues discussed at the last Executive Committee meeting. 

• Two late tax appeals were considered. 

• Ordinance 158-O-061: Suspend Section 11-4, Waukesha County Code of Ordinances Governing Funding for 
Federated Library System 

• Capital Projects Plans relative to Information Systems, Parks and Land Use, Department of Public Works 
Transportation and Building Projects 

 
Review Correspondence 

• Letter from County Clerk Nickolaus regarding budget authority for public official directories and quarterly 
clerk update meetings. 

• Letter from Employment Services Manager Zastrow regarding the County Executive Chief of Staff. 
 
Discuss and Consider Ordinance 158-O-063: Passport Pilot Program in County Clerk’s Office   
Nickolaus said this ordinance authorizes the County Clerk to act as an authorized agent to accept passport 
applications. The passport application fee is $85, of which the processing agent retains $30. The Waukesha County 
Clerk of Court office discontinued accepting passport applications as of March 2002. She expects to achieve gross 
revenue in excess of $50,000 in 2004, based on processing 1,667 applications (based on Clerk of Court office 
activity in 2001). The Department of Administration estimates an average of 684 passports, amounting to a gross 
revenue amount of $20,050. 
 
Supervisor Thomas arrived at 8:45 a.m. 
 
Nickolaus said she spoke to David Janda of the Postal Service and he said there has been an increase in the number 
of passports issued since 2001. The post office is looking for additional sites to sell them. Nickolaus said Janda told 
her there was a market for passports in our area. Although they are opening other post offices in the area none 
would have evening hours like the county would. Regarding the fiscal note, Nickolaus said issuing passports would 
only take .75 hours per day and use less staples and pens than stated in the fiscal note. Nickolaus said they would 
not have any overtime pay for this endeavor like the Clerk of Courts did when that department ran the program. She 
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would not have to add any additional personnel to her staff. She thinks this looks like pretty good revenue. Forty-
five minutes per day of passport processing would cover 66% of a staff members pay and benefits.  
 
Nickolaus asked for an amendment to the ordinance to remove the line regarding operating expenses. Paulson said 
the small amount spent on operating expenses versus changing the ordinance to “no operating expenses” is a very 
minimal change and not needed. Nickolaus said the staff would not be overworked because of staff rotations and 
her workload would not fall behind because she would be willing to work after hours or on weekends. Paulson said 
he doesn’t like the idea of Nickolaus setting up extra hours because the next elected official may not want to pick 
up the extra slack or work weekends or evenings. 
 
Director Cummings said he and the County Executive appose this ordinance. This would add extra workload for 
something that is not a core function. Residents have this need addressed in other areas in the county. The potential 
revenues are not determined by actual figures. When Nickolaus addressed the County Executive with her budget, 
she said she expected fiscals of $15,000. Now she states her revenues will be $50,000. He said Nickolaus 
disregards the reasons the Clerk of Courts discontinued the program. He has learned that other post offices in the 
area will be doing this soon. The renewal of passports can be done without coming into the office. The original 
$15,000 in revenues is more realistic. He is impressed that the County Clerk is willing to back up her staff and to 
take on new initiatives. He said she brings great efficiencies to the office, however the county doesn’t need a self-
imposed mandate. There are money making ventures the county can get into but they don’t want to do this. We try 
to offer core functions at the lowest cost possible. Passport processing doesn’t need to be a local government 
function.  
 
Paulson said he talked to a volunteer at the front desk and the volunteer said people do come in and ask where they 
need to go to apply for a passport. He also understands the information regarding the focus on core services. 
Paulson asked does this program sunset in 2004? Director Cummings said no it won’t sunset. Paulson said so this is 
a pilot program that will never stop. He would like six month or annual updates on the program revenues.  
 
MOTION: Seitz moved, Thomas second to amend the ordinance to state that the County Clerk will provide an 
annual revenue report on the sale of passports to the Personnel Committee. Motion carried: 6-0. 
 
MOTION: Thomas moved, Seitz second to approve Ordinance 158-O-063: Passport Pilot Program in County 
Clerk’s Office. Motion carried: 6-0. 
  
Review Reclassifications  
Zastrow went through Table II Reclassifications. Administration, Health and Human Services and Parks and Land 
Use each have one reclassification while Circuit Court Services has two.  
 
Paulson said these reclassifications will be enrolled in an ordinance that we will get later. He reviewed the Parks 
and Land Use position as outlined in the table. The committee came to a consensus that this reclassification was 
appropriate.  
 
Biagioli explained the need to reclassify the Senior Information Systems position. Three years ago they hired 
someone to administer our Microsoft server environment. In the last three years the servers have grown from 12 to 
49. The level of skills needed to take care of the environment has grown and industry standards are higher. The 
person in that position keeps his certifications up to date on his own time and with his money. Paulson said as long 
as he keeps his certifications up-to-date, he gets $1000 per year from the county. Biagioli said this man is 
responsible for keeping the data warehouse up-to-date which includes GIS info and in 2004 will include all judicial 
information as well as the state district attorney’s information. For the Corporation Counsel, he administers the 
NEEDLS database. This person keeps current on all notifications of viruses and firewalls. He tests all Microsoft 
environments and assists the developers through testing. We didn’t have SAN or the data warehouse when this 
person was hired. This is one of the few IT positions that have seen a rise in demand in the last four years with 
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significant pay increases. In reviewing the reclassification, this needs to be updated to a principal level position. 
This is covered in the IT budget for 2004.  
 
Thomas said as a whole, information systems aren’t as competitive as they used to be. He can’t support this large of 
an increase. We need to look at the tasks and duties performed not the individual person. Maybe the person needs to 
look outside the county for a different job.  
 
Zastrow said when they recommend increases it isn’t based on individual performance. We look at the position not 
the individual. This person was hired to support 12 servers, now he handles 49. Zastrow said this job needs to be 
reclassified because the job has changed. The position requires a higher level of skills and responsibilities than in 
the past.  
 
Zastrow explained the need to reclassify the Clerk Typist II to Clerk Typist III in the Circuit Court Services. She 
said this person is working in a small unit doing the same work as the Clerk Typist III sitting next to her. For equity 
in the position, this should be changed to the same level of work.  
 
Thomas said he would appose all increases because we have to look at ways to keep our costs down and this is a 
small way to do it. 
 
Zastrow explained the need to reclassify the Program Assistant to a Deputy Register in Probate in Circuit Court 
Services. Statutes require that in order to give advice in probate to a constituent, the individual must be a deputy 
register in probate. The number of cases in probate is increasing. The department has requested this change so there 
will be two deputy registers available to handle customer service.  
 
Supervisor Seitz left the meeting at 9:55 a.m. 
 
Thomas said he has the same opposition to this position reclassification. 
 
Zastrow said the change in the Health and Human Services Clerk II position to Account Clerk needs to occur 
because this person is working in an accounting position and doing accounting work 
 
Legislative Update 
Krahn said few bills have been thus far introduced that deal with personnel issues. He did highlight two bills of 
interest, one deals with four-year terms for constitutional officers and the deals with the county’s ability to appoint, 
rather than elect constitutional officers. 
 
Motion to Adjourn 
MOTION: Broesch moved, Thelen second by to adjourn at 10:15 a.m. Motion carried: 5-0. 
 
Respectfully submitted, 
 
 
 
Peter Gundrum 
Secretary 
 
 
 


